
REPORT OF THE SUPPORT MINISTRY FOR FINANCE AND ADMINISTRATION (SMFA) TO THE ORDINARY   

MEETING OF THE  SYNODICAL COMMISSION 18-21 JULY 2022 AT GOURIKWA RESERVE 

 

Dear Chairperson and Members 

The SMFA herewith wish to report as follow on the matters listed hereunder. 

1. COMPOSITION OF MEMBERSHIP  

 

1.1.  The Chairperson Rev. C. Goeiman 

 The CEO Rev. GD. Baartman 

  Rev. LL. Plaatjie  

  Rev. B. Coraizin  

  Dr. LLM. MacMaster  

  Rev. BS. Mbenenge  

  Rev. P. Gcaza 

  Rev. GJA. Schreiner  

  Sr. P. Duna 

  Sr. S. De. Bruin 

 

 SC takes notes that Rev. MP. Gcaza has not been attending any meetings since 2021. 

 

1.2.  Meetings held: 

 

27 August 2021- Executive  

22 October 2021- Executive 

03 December 2021- Executive 

04 February 2022- Executive 

25 March 2022- Executive 

27 May 2022- General Meeting 

 

         NOTED  

 

2. OFFICE  

 

In February 2022, the SMFA decided to put the staff back to their normal salary, because of a positive 

increase in. As a result, the office hours returned to normal and staff working 5 days a week. EFT 

Payments will be on Tuesdays and Fridays. 

 

Recommendation 1 

1.1 The SC takes note of the office hours. 

1.2 Ministries must send their expenses invoices to the office before the EFT payment days. 

 

2.1        Vandalism of Vehicle  

 

The garage at the office was burgled in January 2022 and the office vehicle was vandalized   and 

stripped of the engine parts. The insurance company wrote off the vehicle, and the amount of R 

55 000.00 (fifty-five thousand rand only) was paid out 



 NOTED 

  

3. STAFF MATTERS  

 

 

3.1 Since our last SC meeting two staff members resigned. Mr. G. Galant resign due to health      problems 

and Mrs. M. Daniels resign for personal reasons. 

 

Proponent. D. Jacobs was temporarily appointed in the place of Mrs. M. Daniels as a Junior `

 Bookkeeper. 

 NOTED 

 

3.2   Salary Increase  

 

The SMFA approved a 5% salary increase for staff. The CEO and Liaison Officer received a 3.5% increase 

as recommended by the General Synod for  ministries. 

 

NOTED 

 

 

4. PROPERTY MATTERS  

 

4.1        Decoligny 

 

4.1.1 Land Invasion 

 

The situation with regard to the land invasion has not changed. Communication with our lawyer 

Mr. Le Roux   has become non-existent since we cannot get hold of him since April 2021.      

 

4.1.2 Mr. Carl Laing 

 

It was brought under the attention of the SMFA that Mr. Laing was one of the instigators behind 

the land invasion . Mr. Laing is also occupying one of the houses at Endulini illegally since 2018 and 

has not paid for any rental. In 2021 SMFA applied for an eviction order against him and the process 

is still ongoing. In the meantime, we also applied  for a judgment summary on his outstanding 

rental fees and the sheriff confiscated one of his vehicles  to be auctioned. 

 

NOTED. 

 

 

4.1.3 Development 

 

In October 2021 the SMFA received notice from Mr. John. Schooling of STAG that the National 

Department of Human Settlements sent out an RFP ( Request for proposal) for the development 

of Human Settlements villages a cross the country. Mr. Schooling suggested that STAG and the 

Cape Regional Synod should respond to this RFP by sending them the previously approved 

development plans.  

 

The SMFA approved this and STAG applied for funding for   the development of Decoligny.  We are 

still waiting for the final decision  from the National Human Settlements. 



 

NOTED. 

 

 

4.1.4 KSD Municipality  

 

In February 2022 the SMFA received urgent communication from the KSD municipality with regard 

to them spending money received from the National Department Human Settlements on informal 

settlement in its geographical area. 

Subsequently an urgent meeting was arranged and held in Mthatha on the 14 February 2022 

between members of the SMFA and the delegation of KSD led by  the Mayor and the Director of 

Human Settlements of KSD.  

 

During the meeting it was recognised that the municipality was not allowed to spend money on 

properties that does not belong to the state. Their proposal to buy the invaded part of Decoligny 

from the  Church. An offer of 40 million rand was put on the table. The CEO had sent all the 

necessary documentation to the Director of  Human Settlements of KSD in order for them to 

evaluate the property. 

 

To date we are still waiting for their response. 

 

NOTED 

 

4.1.5 Theft of Vehicle 

 

It was reported to the SMFA in January 2022 that the congregation of Decoligny appointed a 

security guard to patrol their property. The manager of Decoligny made the vehicle of the Synod 

available to this security guard without the consent of the SMFA. The security guard then 

disappeared with the vehicle in December 2021. A case of theft was reported  

to the police after which the insurance paid out the value of R 42 000.00. 

 

NOTED 

 

 

 

4.2 Minnie Hofmeyer  

      

4.2.1 Ten units are completed and ready for occupation, while 9 units still have to be completed. However, 

the contractor Mr. Abel Jordaan has never submitted the building plans and rezoning application to the 

Breede River Municipality . As a result of this the municipality is not able to provide us with  certificates 

for occupancy.  

 

The SMFA in the meantime appointed a town and regional planner/architect from Worcester Mr. 

Tertius Smith, to negotiate between the SMFA and the municipality. He submitted the building plans, 

as well as the application for rezoning. We are still waiting for the result of this 

 

The SMFA decided that Mr. Jordaan should be held accountable and that we must reclaim the monies 

paid to him with regard to the professional expenditure. We consulted our lawyers MHI and asked them 

to reclaim this money from Mr. Jordaan. 



 

Recommendation 2  

SC approves the action of the SMFA and agrees that the  professional expenditure fees paid to Mr. 

Jordaan should be reclaimed.  

 

4.2.2     WESTERN CAPE LEARNING CENTRE (WCLC)   

 A new 5-year contract with WCLC was concluded and signed in November 2021. 

   

 NOTED. 

 

4.3   Bet-El Farm  

The sale agreement between the Synod and Propvison was cancelled due to Propvisions inability to find 

financial aid and a suitable investment partner. 

NOTED 

  

4.4.1      Nuwe Hoop Centre  

The Centre at Nuwe Hoop required repairs and general maintenance. The contract was given to RECA 

Construction Pty Limited, negotiated by Diaconia. An amount of R 2 699 440.73 (two million six hundred 

and ninety nine thousand four hundred and forty rand and seventy-three cent) was paid out. 

NOTED 

  

4.4.2 Dorp Huis Erf 5802 

 

The sales process for this property is still ongoing and will hopefully be concluded in December 2022 

 

NOTED 

 

4.4.3 Altona Farm 

 

According to the sale agreement the Regional Synod received a one-hectare of land from the original 

Altona farm. However, we don’t know the exact location of that piece of land and the local municipality 

in Worcester is also not able to locate it. 

The office is in the process to research the location of the piece of land. 

 

 

NOTED 

 

4.5 Steinthal Development 

 

Due to various difficulties, the SMFA and Thycolotan had not yet signed a formal contract. 

 

NOTED 

 

4.6 Jeffreys Bay Youth Camp 

 



The SMFA received  a request from the Congregation of Humansdorp to assist them in repairing and 

developing their property in Jeffreys Bay. The property is currently being used by a ward, to hold their 

services and as a facility for youth development. The SMFA have decided to assist the congregation in the 

development of the property to the benefit of both the congregation and Synod.  

 

NOTED 

 

5. GENERAL ADMINISTRATION MATTERS  

 

5.1 Bepaling 23.1 

 

The following sentence of stipulation 23.1 was meant to be a transitional measure in the 2014 Church Order 

and should not have been part of the 2018 Church Order: 

“ Leraars wat reeds opgehoopte verlof het, moet reëlings tref met hul kerkraad om dit te neem of Kerkrade 

kan dit ook uitbetaal tot hoogstens drie maande . Verlof val die predikant pro rata vanaf die bevestigings 

datums toe.” 

 

As a result of this some ministers unfortunately take advantage of this stipulation to the detriment of their 

congregations. 

 

 

Recommendation 3 

The  SC decides that the named sentence shall no longer be regarded  as part of stipulation 23.1. As such 

no minister is allowed to claim unpaid , or un-used leave, under any circumstances, except  when receiving 

demission from the congregation . 

 

5.2 Stipulation 29.6/ General Synod Stipulation 10.6 

 

It is come to the attention of the office that some relieving ministers (“ konsulente”) ask charge their 

congregation  to pay them more than the Synodical approved fees. This leads to a practice where konsulente 

is paid a second salary, resulting in a negative impact on the filing of the vacancy and the calling of a new 

minister. 

This particular stipulation was included to ensure uniformity in fees for all relieving ministers and to avoid 

the very malpractice. It needs to be reiterated that any congregation that pays their konsulente more than 

the prescribed amount is abusing the stated church order stipulation and accounting policy, making them 

liable for wasteful expenditures. 

 

Recommendation 4 

The SC confirms and correct interpretation and application of Stipulation 29.6 and urges Presbyteries to 

hold congregation and ministers accountable with regard to the stated stipulation. 

 

5.3 Motor Loans  

 

There are 8 ministers owing a total of R 28 000.00 (Twenty- eight thousand rands) towards their motor 

loans. One of them has passed away. The office has sent them letters urging them to repay their outstanding 

balances.  

 



NOTED 

 

5.4 Study Loans  

5.4.1    The outstanding amount owed by Ministers of the Word is  R 783 776.37( seven hundred and eighty-

three thousand seven hundred and seventy-six rand).  Letters of demand have  been sent  out to these 

ministers with the hope that they will respond favourably. However, only a few have responded.  

We are still in the process to find the contact details of students who never finished their Theological 

training. Their outstanding debt is R 658 278.73 (six hundred and fifty and eight thousand two hundred 

and seven – eight rands). 

 

Recommendation 5 

 

5.1 SC approves the measure taken by the CEO.  

5.2 SC decides that if ministers do not pay their debt that the SMFA and the CEO might institute legal 

procedures against the debtors for the recovery of the outstanding amount. 

5.4.2     Ministers   who have reached retirement age – ANNEXURE H 

A few ministers have reached the age of retirement, and have up to now refused to pay their 

outstanding  study loan.  

 Recommendation  

SC decided to get a garnishing order against those ministers Pension Fund in order to recover  the 

outstanding loan debt. 

 5.4.3 Salary Subsidy  

The Dutch Reformed Church (WC) has formally given notice in February 2022 of their decision not to 

make funds available toward the Salary Subsidy Fund as from 01 April 2022. Our Moderamen has taken 

up this matter with the Moderamen of the DRC. 

Subsequently two payments  have been made in the new financial year. There is not clarify yet whether 

this indicates a resumption of the contribution or just singular once-off payments. This situation has a 

negative impact on the Salary Subsidy Fund.   

We are currently supporting 23 Congregation, and without the Dutch Reformed Church financial 

support, we will either have to minimize the payments or close down the fund. 

 NOTED 

 

6. FINANCIAL AUDITED STATEMENTS  

 

6.1 HEAD OFFICE – ANNEXURE A 

 

6.2 LUS BOOKSHOP – ANNEXURE B 

 

6.3 SALARY ACCOUNT- ANNEXURE C 

 

6.4 SALARY SUBSIDY- ANNEXURE D 
 

6.5 THEOLOGICAL SCHOOL- ANNEXURE E 
 

6.6 DIACONAL SERVICES – ANNEXURE F 



 

6.7 SYNODICAL OFFERINGS –  Separate from booklet 

 

7. STEINTHAL REPORT – ANNEXURE G 

 

 

              Your Commission being: 

             Rev. C. Goeiman 

 Rev. G. D. Baartman 

 Rev. B. Coraizin 

Rev. M.P. Gcaza 

 Rev. B. Mbenenge 

 Rev. G.J.A. Schreiner 

 Rev. L.L. Plaatjie 

 Dr. L.L.M MacMaster 

 Sr. P. Duna 

 Sr. S De Bruin 
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